
 
City of Muscatine 

Leadership Planning Committee 
City Hall  

April 18, 2024,4:00 PM 
  
 
 
 
 

AGENDA 

    
1.  CALL TO ORDER  
    
2.  ROLL CALL  
    
3.  DISCUSSION ITEMS  
 A. Review Council 6-month Planning Calendar 
 B. Review Status of City Council Priorities  
 C. Review Current Council Agenda 
    
4.  ADJOURNMENT  
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Department/Person Agenda Item Purpose of Item City Council Priority?

Jodi/CD presentation of community heart and soul action plan/adoption, etc. discussion/Feedback xxxx
Public Works/Brian & Kevin Award contract for 2nd Ave Stormsewer Project (tentative) Resolution
Kevin & Brian/PW Devitt Sidewalk - (Plans and Specs, Bidding, contract award, etc.) Resolution, public hearing, etc. XXXX
CD/Andrew Building Code updates Resolution, ordinance, public hearing XXXX
HR/Finance Employee Recognition/Public Purpose Policy In-depth, resolution XXXX
Jodi/CD (also someone from CFGM and
MCSA) Update on Mulberry Neighborhood Project Informational
Brian/PW changes in sidewalk ordinance related to cost sharing (in-depth direction) Ordinance
Kevin & Brian/PW Award professional design services contract for Isett Ave Reconstruction Resolution XXXX
Carol/CAO Agreement with Humane Society Request

Kevin & Brian/PW
Wayfinding Implementation Phase 1 (Plans and Specs, Bidding, contract award,
etc.) Resolution, public hearing, etc. XXXX

Department/Person Agenda Item Purpose of Item
Nancy/Finance  Set bond sale date/Approve Preliminary Official Statement (POS) Resolution
Stephanie/HR Adopt non-union pay plan Resolution
Nancy/Finance Set public hearing on budget amendment  #2 Resolution
Kevin C./Public Works Approval of Contract and Bond for West Hill Phase 6C Resolution
Andrew F./CD Public hearing on proposed zoning changes at 910 E. 2nd Street Public Hearing
Carol/CAO Public hearing on Title 1, 10-2-1-6 repeal of elected official communication Public Hearing

Carol/CAO
1st Reading of Ordinance repealing Title 1, 10-2-1-6 repeal of elected official
communication Ordinance

Carol Drainage District Pumping Agreement Request

Department/Person Agenda Item Purpose of Item
Andrew/CD Update on status of 2012 Comprehensive Plan Goals Feedback/Discussion XXXX
Jodi/Carol CD/Housing Organizational Structure Feedback Requested
Nancy/Finance Parking meter changes and costs Feedback requested xxxx
Kevin/CAO Marketing and Branding Update Feedback requested xxxx

Department/Person Agenda Item Purpose of Item

Nancy/Finance
authorizing and approving a loan  agreement,providing for the sale and issuances of
GO Bonds, Series 2024 Resolution

Nancy/Finance Public Hearing on Budget Amendment #2 Public Hearing
Nancy/Finance REsolution approving Budget Amendment #2 Resolution
Carol/CAO Selecting Preferred developer for Hawkeye Lumber Site Resolution XXXX

Carol/Nancy/Jodi
Request for support for WF housing tax credits for Hawkeye Lumber Site
Development Resolution XXXX

Rich/Parks Approval of Greenwood Cemetery Retail Sales Operator (tentative) Request
Kevin C./Public Works Resolution awarding Fulliam Ave Phase II Contract Resolution

Unscheduled Items

May 2, 2024 Regular Meeting

May 9, 2024 In-Depth Meeting

May 16, 2024 Regular Meeting
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Department/Person Agenda Item Purpose of Item City Council Priority?
Unscheduled Items

Carol/CAO
2nd Reading of Ordinance repealing Title 1, 10-2-1-6 repeal of elected official
communication Ordinance

April/CD Property Sales (No. TBD) Resolutions XXXX

Department/Person Agenda Item Purpose of Item
Nancy/Finance Bond Sale Closing

Carol/CAO
Final Reading of Ordinance repealing Title 1, 10-2-1-6 repeal of elected official
communication Ordinance

Rich/Parks Resolution Awarding Weed Park Lagoon Project Contract Resolution
Kevin C./Public Works Resolution approving Contract and Bond for Fulliam Phase II Resolution

Department/Person Agenda Item Purpose of Item
Tony/Kevin Firing Range Update
Andrew/CD,Nancy/Finance Overview of urban renewal area, plan, etc. Informational XXXX
City Admin Boards and Commissions Liaison follow-up Council to get feedback from board members

Update on PetData process improvement

Department/Person Agenda Item Purpose of Item

Stephanie Request
Rich/Parks Resolution Approving Contract and Bond for Weed Park Lagoon Project Contract Resolution

hybrid instead of online
Department/Person Agenda Item Purpose of Item

Department/Person Agenda Item Purpose of Item

CD Update on online permitting process improvement
Kevin J/CAO Update on SeeClickFix
Kevin Coon et al Project Updates Informational

Department/Person Agenda Item Purpose of Item

June 6, 2024 Regular Meeting

June 13, 2024 In-Depth Meeting

June 20, 2024 Regular Meeting

June 27, 2024 Regular Meeting (Special Date)

July 11, 2024 In-Depth Meeting

July 25, 2024 Regular Meeting

Insurance Renewal, including property, casualty, and liability insurance, worker's
compensation coverage, and various lines of other specialty coverage.
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Department/Person Agenda Item Purpose of Item City Council Priority?
Unscheduled Items

August 1, 2024 Regular Meeting

August 15, 2024 Regular Meeting

September 5, 2024 Regular Meeting

September 12, 2024 In-Depth Meeting

September 19, 2024 Regular Meeting

October 3, 2024 Regular Meeting

Department/Person Agenda Item Purpose of Item

Department/Person Agenda Item Purpose of Item

Department/Person Agenda Item Purpose of Item

Department/Person Agenda Item Purpose of Item

Parks/Rich/Melissa
Possible Boat Harbor/Marina improvements (boat lifts, covers, concessions,
restrooms, showers, restaurant)/Riverfront Master Plan Informational xxxx

Department/Person Agenda Item Purpose of Item

Department/Person Agenda Item Purpose of Item
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Department/Person Agenda Item Purpose of Item City Council Priority?
Unscheduled Items

October 12, 2024 In-Depth Meeting

October 19, 2024 Regular Meeting

Department/Person Agenda Item Purpose of Item

Kevin Coon et al Project updates informational

Department/Person Agenda Item Purpose of Item
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Council Priorities

Employee Recruitment/Retention Strategies
Name Status Due date Priority Responsible Notes Last updated Label Start Year

Compensation Study Working on it 2024-05-18 Medium SR,NL Action items Carol Webb Apr 17, 2024 1:32 PM ECS 2023

Succession Planning Working on it 2024-10-31 Medium CW Meeting notes Carol Webb Apr 17, 2024 1:32 PM ECS 2023

Public Safety Recruitment Working on it 2024-10-31 High TK,JE Other Carol Webb Apr 17, 2024 1:32 PM SC 2023

Staff Training Working on it 2024-12-31 Medium SR, Dept Directors Carol Webb Apr 17, 2024 1:34 PM ECS 2021

Employee Recognition Policy Not Started 2024-10-31 Low SR,NL Carol Webb Apr 17, 2024 1:34 PM ECS 2024

Employee Wellness Program Working on it 2024-10-31 Medium BA,SR Carol Webb Apr 17, 2024 1:34 PM ECS 2024

Payroll System Improvements Not Started 2024-10-31 Medium SR,NL Carol Webb Apr 17, 2024 1:34 PM ECS 2024

CD Staffing Assessments Done 2024-02-29 Medium CW,SR Carol Webb Apr 17, 2024 1:34 PM VC 2023

Boards and Commissions Improvements Not Started Carol Webb Apr 17, 2024 1:42 PM VC

2024-02-29 to 2024-12-31

Improve Customer Relationships
Name Status Due date Priority Responsible Notes Last updated Label Start Year

Implement Construction Appeals Board Working on it 2024-05-31 High AF Carol Webb Apr 17, 2024 1:34 PM ECS 2023

Address building inspection complaints and improve relationships with builders/contractorsWorking on it 2024-10-31 High AF Carol Webb Apr 17, 2024 1:54 PM ECS 2024

Conflict Resolution for Construction Inspectors Not Started 2024-10-31 Medium AF Carol Webb Apr 17, 2024 1:54 PM ECS 2024

Joint governing board meetings Working on it CH Carol Webb Apr 17, 2024 1:54 PM ECS 2020

2024-05-31 to 2024-10-31

Economic Development Initiatives
Name Status Due date Priority Responsible Notes Last updated Label Start Year

Update Parking Technology Downtown Working on it 2024-12-31 Medium NL Carol Webb Apr 17, 2024 1:31 PM VC 2023

Downtown Revitalization Project Working on it 2024-09-30 High JRG Carol Webb Apr 17, 2024 1:43 PM VC 2023

Focus business loan programs on certain business types Working on it 2024-06-30 Medium JRG Carol Webb Apr 17, 2024 1:43 PM VC 2024

Implement vacant building registration Not Started 2024-10-31 Medium JRG Carol Webb Apr 17, 2024 1:43 PM VC 2024

Marketing/Branding for the City Working on it 2024-08-31 Medium KJ Carol Webb Apr 17, 2024 1:53 PM ECS 2024

Council Update on Urban Renewal Process Not Started 2024-06-14 Low AF, NL Carol Webb Apr 17, 2024 1:43 PM VC 2024

Public Art Working on it Low MA Carol Webb Apr 17, 2024 1:50 PM VC 2020

Balanced budget Not Started High CW,NL Carol Webb Apr 17, 2024 1:54 PM ECS

2024-06-14 to 2024-12-31

Housing Strategies & Infill Development
Name Status Due date Priority Responsible Notes Last updated Label Start Year

Update the 217 Housing Study Done 2024-04-30 High JRG Carol Webb Apr 17, 2024 1:47 PM VC 2023
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Continue the substandard housing program Working on it Medium AL Carol Webb Apr 17, 2024 1:51 PM VC 2021

Update the City's Comprehensive Plan Working on it High AF Carol Webb Apr 17, 2024 1:51 PM VC 2024

Implement the 2024 Housing Study recommendations Not Started High JRG Carol Webb Apr 17, 2024 1:50 PM VC 2024

Address rental unit quality Working on it Medium AF Carol Webb Apr 17, 2024 1:51 PM VC 2024

Continue efforts related to housing development Working on it High JRG Carol Webb Apr 17, 2024 1:51 PM VC 2020

2024-04-30

Reliable Public Infrastructure
Name Status Due date Priority Responsible Notes Last updated Label Start Year

Aquatic Center Masterplan Working on it Low RK Carol Webb Apr 17, 2024 1:52 PM VC 2024

Riverfront Amphitheater Stuck Low BS Carol Webb Apr 17, 2024 1:52 PM VC 2022

Isett Avenue Reconstruction Stuck High BS Carol Webb Apr 17, 2024 1:55 PM RPI 2022

West Hill Sewer Separation Working on it Medium KC,BS Carol Webb Apr 17, 2024 1:55 PM RPI

City Facility Upgrades Working on it Low BS Carol Webb Apr 17, 2024 1:55 PM RPI

Fulliam Ave Reconstruction Working on it Medium BS/KC Carol Webb Apr 17, 2024 1:55 PM RPI 2023

Weed Park Lagoon Improvements Working on it Medium RK Carol Webb Apr 17, 2024 1:55 PM RPI 2024

Art Center Building Addition Not Started Medium MA Carol Webb Apr 17, 2024 1:52 PM VC

Law Enforcement Training Facility Working on it Medium TK/KC Carol Webb Apr 17, 2024 1:54 PM SC 2022

Dick Drake Way Grade Separation Working on it Medium BS/CW Carol Webb Apr 17, 2024 1:54 PM SC 2022

Sidewalk Construction Working on it Medium BS/KC Carol Webb Apr 17, 2024 1:54 PM SC

Redundant sanitary sewer force main Working on it High BS/KC Carol Webb Apr 17, 2024 1:55 PM RPI

Indoor Sports Complex Working on it High RK Carol Webb Apr 17, 2024 1:54 PM HC 2023

Dredge Spoils Relocation Working on it Medium BS/KC Carol Webb Apr 17, 2024 1:54 PM VC 2024

Harbor/Marina Improvements Not Started Low RK Carol Webb Apr 17, 2024 1:55 PM VC

Muscatine Slough Improvements Working on it Low JK Carol Webb Apr 17, 2024 1:55 PM VC

Community Security Cameras Working on it Medium SS Carol Webb Apr 17, 2024 1:55 PM SC 2023

Southend Community Projects Working on it Medium RK Carol Webb Apr 17, 2024 1:55 PM HC 2021

Emerging Priorities
Name Status Due date Priority Responsible Notes Last updated Label Start Year

Council/staff communications Working on it CW Carol Webb Apr 17, 2024 1:56 PM ECS

Hiring, Dismissal reporting for public safety Working on it CW Carol Webb Apr 17, 2024 1:56 PM ECS

Reorg of Community Development Working on it CW Carol Webb Apr 17, 2024 1:56 PM ECS

Contracted services evaluation Working on it CW Carol Webb Apr 17, 2024 1:56 PM ECS
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