MUSCATINE , ,
City of Muscatine

ART CENTER BOARD OF DIRECTORS
Tuesday, September 15, 2026

The Art Center Board of Directors meets on the 3rd Thursday of each month at 12:00 p.m. at
the Art Center

September 15, 2026,12:00 PM
AGENDA

CALL TO ORDER

VISITOR SPEAK

* APPROVAL OF BILLS

CREDIT CARD APPROVAL

COMMITTEE REPORTS

A. Long-Range Planning/Executive Committee

1. Personnel
2. Strategic Planning
3. Committee Structure/Bylaws

Finance & Budget:

1. New budget process starting with City Strategic planning soon



2. Support Foundation Charitable Fund
3. City-held funds
4. New committee member

Collections:

1. Collections Management Policy
2. New committee member

Building & Grounds:

1. Bird Strike windows

2. Air conditioning unit in mansion is not repaired yet. Modern still waiting
on part

3. Building and grounds purchase order for the windows and painting on
the mansion was approved by council. Waiting on start date. Planning on
this fall.

4. Cameras out in the Cedar Street Parking lot. Working on repairing them.

Personnel: see exec
Community Engagement:

1. Heartfelt and Handmade Ornament Competition (December 5) planning
moving forward. Items have started coming in.
2. Preview Night on December 4 for Friends Members.

DIRECTOR'S REPORT

UNFINISHED BUSINESS

NEW BUSINESS

ADJOURNMENT




